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The Florida Department of Education (FDOE) developed an Instructional Continuity Framework that 
consists of ten components outlined below, each of which has a series of development activities. These 
components will serve as guidance resources for each Florida Local Educational Agency (LEA) to develop 
and refine their own Instructional Continuity Plan (ICP). LEAs and charter schools are encouraged to 
review the content in this portal and use it to support their ICP development. For questions about this 
information or the process of developing your ICP, please reach out
to instructionalcontinuityplan@fldoe.org. 

ICP Framework Components 

The graphic below illustrates ten ICP components, each of which falls under one of the four broader 
categories at the top of the graphic: Academics, Technology, Operations and Communications. 

The ICP Guidance document provides an accompanying general description of each component and a 
checklist of items that should be represented in the ICP. This tool is provided to LEAs and charter schools 
to assist in designing and refining ICPs across the state of Florida. 

For each component, LEAs and charter schools will create and insert their plan in the designated fields 
for the corresponding ICP components. LEAs and charter schools may also include supporting 
documents for each component if necessary.  

LEAs and charter schools will use this document to create their plans and, upon completion, transfer the 
information to the ICP Portal between 9/24/21 and 9/30/21. 

Charter School organizations who are not considered one of Florida’s LEAs will use this ICP template to 
create and submit their plans to their LEA.  

mailto:instructionalcontinuityplan@fldoe.org


ACADEMICS 

Component 1: Leadership and Planning 
The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross-
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success 
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action 
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a 
process for evaluating the effectiveness of the ICP. 



Component 2: Curriculum Resources/Digital Content 
The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the 
remote learning program; Confirm LMS providers and if selecting a new provider, schedule product 
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make 
recommendations for improvements or modifications; Provide ongoing training and professional 
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and 
instructional staff to become familiar with digital content to be used within the LMS, including 
appropriate instructional supports, e.g., coaching.  



Component 3: Professional Learning 
The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities to 
determine actual needs regarding professional learning; Arrange time for professional learning 
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide for 
implementation of professional learning for educational staff; Assess the effectiveness of professional 
learning efforts to continuously improve the process and provide relevant opportunities in the future.  



Component 4: Instructional Practices 
The language in the ICP should: Identify needs of educators relative to online and hybrid teaching 
experience and expertise; Determine which teachers have extensive background in these delivery 
models, and which will need more help; Develop guidance, resources, and training on the best practices 
for distance/hybrid education delivery for those who need help onboarding to these practices; 
Implement professional learning about best practices for hybrid teaching for educational staff; Assess 
the effectiveness of delivery methods and alter strategies as needed to engage all students.   



Component 5: Parent and Family Support 
The language in the ICP should: Identify the household technology capabilities and needs of students 
and their families; Establish effective two-way lines of communications with parents and families of 
students using a variety of media; Provide guidance and direction to students, parents, and families on 
how to create distraction-free learning environments at home that are conducive to learning; Develop 
and communicate to staff and parents/families the protocols for providing special education services 
and accommodations for students in need; Develop a plan to conduct regular outreach and wellness 
checks to help support the health and safety of students and their families; Develop a plan to ensure 
that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in 
keeping with the requirements of IEPs and other educational specification documents. 



TECHNOLOGY 

Component 6: Technology and Technical Support 
The language in the ICP should: Identify the technology staff members who will be key to the ICP 
planning process; Determine the robustness of the technology infrastructure for delivering synchronous 
and asynchronous instruction with crashes or other service disruptions, and upgrade as needed; 
Determine which students will need devices (if the LEA or charter school does not already have a 1:1 
initiative); Survey students and families to determine which are in need of internet access and provide 
this access as needed; Provide devices that will support the digital curriculum and also complies with 
Free and Appropriate Public Education (FAPE); Identify and implement a web content filtering solution 
for all devices used by students and staff; Identify roles needed to support technology in a remote 
learning model and reallocate personnel accordingly.  



Component 7: Cyber Security 
The language in the ICP should: Identify recommended national and state cyber security framework 
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to the 
LEA or charter school operations; Include an incident response plan tailored to the LEA or charter school 
operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire 
LEA or charter school information system and IT infrastructure; Include an executive summary of the 
LEA’s or charter school’s current security posture; Include current Plan of Actions and Milestones for 
cyber security improvements to maximize ICP effectiveness.



Component 8: Engaging Students with Limited Access 
The language in the ICP should: Specify a team of service providers and determine a point person for 
communication with families about the efforts to provide education and supports for their child; 
Develop a plan to communicate early and often with students and parents to identify needs
and ensure supports; Ensure that LEA leadership is engaged with special education service providers to 
deliver needed supports and resources to educators, learners and families; Research and implement 
best practices in online special education.



OPERATIONS 

Component 9: Continuation of School Operations 
The language in the ICP should: Identify the facets of school operations that are impacted by extended 
school closures along with the essential personnel needed to support learning continuity through 
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff 
related to schedules and work performance during school closures; Develop and communicate an 
execution plan to provide food services to students and families in need during school closures; Develop 
and execute a plan to provide special education services and accommodations to students in need 
during school closures; Conduct outreach to community organizations to provide comprehensive 
support to students and families during school closures.  

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNICATIONS 

Component 10: Emergency and Ongoing Communications 
The language in the ICP should: Identify stakeholder groups within the school community along with the 
appropriate communication channels for each group; Clarify roles and responsibilities of school 
personnel assigned to communicate with stakeholder groups; Define the scope of communications to be 
sent to stakeholders along with a schedule for such communications to ensure coordination; Publish 
guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout 
the duration of extended school closures.  
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	Text1: The School District of Osceola County
	Text2: American Classical Charter Academy
	Text3: Chiara Ajo, Principal
	Text4: The American Classical Charter Academy school personnel who will serve on the cross-functional planning team are the following: Chiara Ajo, Principal; Alegna Hollis, Office Manager and Registrar; Samanthat Killette, Adminstrative Assisstant; Desiree Pagan-Prieto, Receptionist; Soraya Bello, Director of Enrollment,  Community Relations; and Matthew Gaetz from H-WIRE, IT Professional.The goal of the ICP is to ensure continuity of education for all students enrolled in ACCA in the event of an emergency situation that prohibits the original vision amd execution of the classical instruction and eduction that ACCA sets out to provide.The critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals are the following: all students have access to materials and technology that would allow them access to continued instruction and education; teachers are trained and prepared to execute teaching and continuing their students eduction plan in the event of an emergency and need for adapting to the new delivery of teaching and intervention strategies; school administration and cross-functional planning team are trained and prepared to lead teachers and communicate with parents to ensure the efficacy of the ICP; teachers, administration, parents and students have clear and consistent communicaiton regarding the ICP plan, it's golas, and measuring the outcomes and leanring gains of the ICP. The action plans needed to address the CSFs are the following: 1. The ICP will be located in the front desk in a secure filing cabinet.2. All cross-functional team members will be aware of the ICP location and trained on how to implement it.3. Materials and technology for students to have in th case of implementation of the ICP are accounted for and ready to be dispersed.4. Teachers have been trained on how to effectively adapt teaching and communicate with students in the case of implementation of the ICP.5. Communication channels have identified for facilitating communication between administration, teachers, parents, and students.The process for evaluating the effectiveness of the ICP would be through formative assessments and summative assessments given to students on a regular basis. Formative assessments should be given to students by teachers on a daily basis. Summative assessments should be given on a monthly basis. Teachers should provide a weekly update to the Principal regarding the learning gains and assessment outcomes of their class. Effectiveness will also be measured by bi-weekly surveys that will be sent out by the cross-funtional team to students,  parents, and teachers. The survey will be focused on educational outcomes, subjective experiences, and how the ICP can be improved or modified.
	Text 5: The desired outcome of the ICP is for students to continue their education in an uninterrupted fashion and reach their grade level expected learning gains and objectives. Instructional strategies for ICP will include remote learning and the traditional school materials that the students currently use in their classroom: paper, pencil, textbooks, and curriculum. The remote learning platforms used for the ICP will be Google Classroom, Zoom,  and/or Seesaw. Teachers will post daily instructional videos for ELA and math on the remote learning platform(s). Weekly videos will be required for history and science. All lessons and assignments will be posted by the teachers and submitted by students on the remote learning platform(s). Select school administration and cross-functional personnel,  including the Principal, will have access to all teachers remote learning platforms, and all instructional material (ex: lessons, assignments, videos, etc.). Teachers will continue to follow the curriculum and curriculum maps provided them by ACCA. Teachers will provide their student's grades and individualized educational updates to parents and school administration, including the Principal,  on a a bi-weekly basis.The following cross-functional team members will monitor the performance of the ICP and make recommendations for improvements or modifications: Chiara Ajo will monitor teachers, instruction, and educational outcomes of the students; Alegna Hollis will monitor effectiveness of remote learning platforms and communication between all parties (parents, school administration, teachers, and students); Samantha Killette will monitor the materials and technology for teachers and students, ensuring the they have everything that is necessary for instruction and learning. All members of the cross-functional team will provide training to all staff members ofACCA on an ongoing basis during select professional development Early Release school days and Teacher Work Days throughout the school year.In order for teachers to become familiar with the digital content to be used and appropriate instructional strategies and supports, they will be provided with a detailed step-by-step outline of directions for creating accounts and setting up their remote learning platforms on Google Classroom, Zoom, and/or Seesaw. Teachers will also receive in-person training from a member of the cross-functional team. Teachers and staff will be able to schedule one-on-one support and training from a member of the cross-functional team.
	Text 6: Leaders and instructional staff will receive multiple survey opportunities to determine actual needs regarding professional learning. These surveys will be given out on a monthly basis, in order to effectively meet the ongoing needs of leaders and instructional staff. Surveys will focus on areas for needed professional development and growth.Professional learning opportunities for school leaders and staff will be provided through a combination of live in-person training, video conferencing, and learning modules/videos. Professional learning will take place using a combination of specific time allotments for in-person and video conferencing, as well as self-paced learning opportunities.Educational staff professional learning needs will be identified by administration, including the Principal, as well as through surveys given to teachers and instructional staff members. Training and education initiatives will be selected based on hierarchy of importance as seen fit by the Principal and the cross-functional team.Effectiveness of professional learning efforts will be assessed by instructional staff feedback and performance measures. Teachers will be formally observed by the Principal on a regular basis, and this data will serve as tool for measuring professional learning effectiveness. Feedback from teachers will also contribute to this assessment, as well as student learning gains.
	Text 7: The cross-functional team will identify needs of educators relative to Online and hybrid teaching. Needs will be identified level of prior experience teachers have had using speciffic Online platforms (Google Classroom, Zoom, and/or Seesaw), comfort level with technology, and difficulty/ease with initial steps of creating and setting up their Online learning platform. Teachers will be given an initial survey in order to identify level of expertise and need for additional support. Teachers will receive intensive training as stated in the above sections, and also will be paired with a mentor. The mentor will be a teacher with experience and who is skilled with Online and hybrid instruction. The teacher who would receive the mentoring would be identified through the survey and through observation as needing additional support for Online/hybrid teaching. Teachers will also work together as a grade level and meet once per week as a professional learning community (PLC) to offer eachother support and continue their education regarding Online teaching. The PLC minutes will be documented and turned into the Principal.The cross-functional team will provide all teachers with a document and training regarding the best practices for distance/hybrid education delivery. Teachers who have been identfiyed as need extra support or new to this style of teaching will receive coaching from the Principal, the grade level team lead, and their mentor. They will also be provided with resources, such as how-to guides and trouble shooting guides for their Online learning platform. The principal will share videos of teachers displaying the best practices on their online learning platforms to serve as examples for other teachers.The effectiveness of delivery methods will be assessed by the learning outcomes of the teachers students, as well as Principal observations of the teachers instruction and Online 
	Text 8: The household technology capabilities and needs of students and their families will be identified by a survey that will be sent home through hard copy and email to ensure that all families are reached. ACCA will establish effective two-way lines of communications with parents and families of students using the following variety of media: email, Facebook, school website (www.accaschools.org), school newsletters from the administration, teacher newsletters, and other forms of written correspondence. Two-way communication of ESE services will be ensured by the ESE Teacher having the responsibility to communicate via telephone, email,  live video, asynchronous video, and through written correspondence. The ESE teacher and grade level teacher will collaborate to ensure that the IEP is being adhered to and executed with fidelity. Regular parent teacher meetings will be held via live video on a bi-monthly basis in order to discuss the ESE students. progress. The ESE teacher will be expected to attend these meetings. If video conferencing is not possible, telephone conferencing will be an acceptable alternative.The ICP will provide guidance and direction to students, parents, and families on how to create distraction-free learning environments at home that are conducive to learning. Through a variety communication methods, ACCA will ensure that parents, students, and staff are aware of the best environments that are conducive to learning and encourage that students are provided with these environments, such as choosing a select area for schooling; clutter free; a bright and open space; a quiet place to work, without distractions like family, friends, video games, computer games, cellphones or TV. The cross-functional team will communicate to staff and parents/families the protocols for providing special education services and accommodations for students in need. The ESE Coordinator  and/or ESE teacher will reach out to parents and students individually to also communicate these protocols and will ensure that accommodation and interventions are being delivered.The cross-functional team will conduct regular outreach and wellness checks to help support the health and safety of students and their families. These checks will be conducted by teachers calling each of their student's parents once per week and will document the details of the conversation on a log. These logs will be submitted weekly to the cross-functional team. The cross-functional team will meet with teachers weekly to discuss the wellness, health, and safety of their students. If teachers are not able to communicate with parents via telephone, an email wellness check will be sent. If parents do not respond to the emailed wellness check, then a member from the cross-functional team will visit the home of the student for an in-person wellness check. If the cross-functional team member is not able to confirm the wellness of the students and/or family, law enforcement will be called in order to complete the wellness check. In order to ensure that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and other educational specification documents, the ESE coordinator in collaboration with the ESE team (ex: ESE paraprofessionals and ESE teachers) will be tasked with  communicating and ensuring delievery of instruction in accordance to the IEP is being delivered. The ESE team will provide documentaion and present it to the cross-functional team on a weekly basis. The ESE team will work directly with teacher on a daily basis to ensure fidelty of the IEP.
	Text 9: The technology staff members who will be ensure the efficacy of the ICP will be the cross-functional team members: Chiara Ajo, Alegna Hollis, Samantha Killette, Desiree Pagan-Prieto, and Soraya Bello. ACCA will also work with the IT company H-Wire, and specifically work with Matt Gaetz from H-Wire. Matt Gaetz will support and guide all of ACCA's technology initiative, as well as any issues that may arise during implementation of the ICP.The technology infrastructure for delivering synchronous and asynchronous instruction will be through primarily through Google Classroom. In the event of a crash in Google Classroom, the Seesaw platform will use as an alternative. In the occasion that all Internet access is lost, students will be given enough hard copy work and an agenda for what is due for the week each work prior in order to prevent disruptions to their education. Teachers will call individual students several  throughout the week to ensure that assignments are being completed. Teachers will make themselves available via telephone for any assistance or guidance students may need throughout the school day.Students who will need devices will be determined by a paper/hard copy survey and an email survey that will be sent to parents.Students and families  will be surveyed to determine which are in need of Internet access and ACCA will provide this access as needed, if possible.ACCA will provide devices that will support the digital curriculum and also complies with Free and Appropriate Public Education (FAPE).ACCA will work with their hired IT professional, Matt Gatez from H-Wire, in order to enusre that all student devices will include a web content filtering solution for all devices used by students and staff.The following are roles needed to support technology in a remote learning model: Alegna Hollis will be the primary point of contact for any technology or remote learning needs. Chiara Ajo will be the primary support of instructional strategy and delivery. Matt Gaetz from H-Wire will be the primary support for technological support, trouble shooting, and guidance.
	Text 10: ACCA will follow and adhere to U.S. and Florida State cyber security framework standards and best practices.The ICP includes an incident response plan, which will entail assessing the level of threat (ex: transient and substantiative), and following are threat assessment guide. In the event of a life threatening emergency, law enforcement will be notified in immediately. In the case of any suspicion of abuse or neglect, the abuse hot- line/DCF will be notified immediately.Cyber security-related policies and procedures will be aimed at safeguarding the entire ACCA information system and IT infrastructure.In order to improve and maximize the ACCA cyber security and increase the effectiveness of the ICP, Matt Gaetz from H-Wire, the ACCA IT professional, will consult, guide, and resolve any cyber security issues that may arise during implementation of the ICP. This Matt Gaetz with H-Wire will also assess the current standing of ACCA's cyber security and implement improvements.
	Text 11: The following members of the cross-functional team willr communicate with families about the efforts to provide education and supports for their child: Samantha Killette and Soraya Bello.ACCA administration members and teachers will communicate early and often with students and parents to identify needs and ensure supports. In order to ensure that this is achieved, a timeline for communication will be outlined, completed, documented, and turned into the Principal.In order to ensure that the cross-functional team is engaged with special education service providers to deliver needed supports and resources to educators, learners and families, a weekly meeting will be held with all team members that will be focused on these goals.The ESE Coordinator, teachers, and paraprofessionals will be assigned to research best practies fro delivering ESE instruction, accommodations, and IEP compliance. This initiative will be lead by the ESE coordinator and it will  be his/he responsibility to provide all teachers and staff that provide educational components to ESE students. ESE Coordinator will ensure that the Principal is aware of the trainings.
	Text 12: The facets of school operations that are impacted by extended school closures are the ability for instructional staff to provide in-person instruction; before and after school care; ability for students to purchase school lunch;and child care for students during school hours. Essential personnel needed to support learning continuity through remote teaching and learning are the following: Instructional staff/teachers; cross-functional team members; student services personnel; and the ESE Coordinator/teacher.ACCA will identify and communicate expectations  schedules and work performance during school closures as follows: All staff members are expected to completed their duties as outlined in their contract. If modifications to their duties must be made in order to adapt to a school closure, this will be communicated to the individual by the Principal or another member of the cross-functional team. Instructional staff are expected to deliver effective instruction, following the curriculum map, use curriculum materials, and ensure learning of their students. Instructional staff is also expected to communicate any and all material and technological needs that their students have so that the school administration can ensure that they receive the necessary materials for continuing their education. The cross-functional team and instructional staff will be responsible for regularly communicating with each other, students, and families to ensure safety, wellness, and learning needs are being met. The cross-functional team will be responsible for ensuring compliance to all areas of the ICP.ACCA will provide food and other necessities to families in need during the school closure. Families in need will be identified through a survey that will be emailed and mailed to all ACCA families. If a response is not received through survey, members of the cross-functional team will contact families through telephone or in person. In the case that during the ICP, families are identified as being in need of food or other necessities, the ACCA board of directors will be notified and the cross-functional team will ensure that the identified families receive the food and other items that they are in need of. They will be hand delivered and/or be available for pick-up at the school campus. Special education services and accommodations will be provided to students in need during school closures by the ESE Coordinator, ESE teacher(s), and ESE paraprofessional(s).ACCA will conduct outreach to community organizations in an attempt to provide comprehensive support to students and families during school closures.
	Text 13: Stakeholder groups within the school community include, but are not limited to: parents, family members, extracurricular sports and activity coaches/teachers, after-care and before-care staff members (i.e. Innovative), teachers, and school administration. The appropriate communication channels for each group will be through in -person meetings, telephone calls, emails and/or letters. The Principal and Office Manager will the primary points of contact for stakeholders will have the responsibility of ensuring regular and effective communication is taking place. Teachers will also be responsible for communicating with stakeholders.ACCA will publish guidance for stakeholders and ICPs on the school website leading up to and throughout the duration of extended school closures.


